SVA WORKSHOP

READY FOR THE
TRANSFORMATION

L> ENTERING A NEW ERA

Are you ready to start your DevOps transformation journey?

To fully understand the stages of your journey, it is important to take into account
the three key areas of the DevOps philosophy:

agile project management, CI/CD toolchain, and agile infrastructure. These key
areas allow deep integration of DevOps culture and have proven to lead to success.

The ultimate goal of implementing DevOps is to create a reproducible system that
makes use of automation and ensures continuous improvement. This approach
makes it possible to provide high-quality products quickly and easily and to meet
the long-term requirements of the IT market.

But what does the first step in this transformation journey
look like?

Our proven DevOps Discovery Workshop is the ideal starting point for your transfor-
mation journey. We start by analyzing the current state of your IT infrastructure and
the requirements, focusing on development and operation.

Together, we create an overview of areas to be created or adapted in your DevOps
ecosystem and use it to derive a plan that defines the type and scope of the
upcoming transformation. This also includes specific recommendations for filling
roles and selecting work methods. All of these elements support you in making your
vision a reality.

SVA System Vertrieb Alexander GmbH

We will embark on a two-
day journey of explora-
tion to ensure you hit the
ground running with your
DevOps transformation.

DETAILS

Service type
Workshop

Duration
2 days

Required prior knowledge
None

Location
On site or remotely

Target audience
IT professionals from Dev and Ops

www.sva.de



WORKSHOP SCHEDULE

DAY 1: THE STATUS QUO

Evaluating focus topics

Identifying needs and challenges
Defining use cases

Analyzing the setup, structure and
operation of the IT landscape
Developing a target vision
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customer requirements
— Analyzing and evaluating needs,
opportunities and risks

— Documenting potential further
work packages
— Drawing up a preliminary schedule

DAY 2: INDIVIDUAL FOCUS AREAS

— Comparing DevOps focus areas with

— Defining the next steps of implementation

Want to know more?

We look forward to hearing from you!

ABOUT US

ADDED VALUE OF THE WORKSHOP

— Thorough analysis of existing IT components,
resources and tools

— l|dentification of focus areas and presentation of
potential measures

— Recommendations for action as a basis for external
service requests

— Definition of work packages to be implemented
with internal resources or external support

— Rough cost and time estimate

— Security and starting point for a transformation roadmap

OUR PROMISE:

Our system engineers with in-depth DevOps expertise are ready to
support you in shaping your individual DevOps transformation journey.
Working closely together with you, we take all of your needs into
account to build a solid foundation and develop a robust roadmap.
This includes establishing clear principles, ensuring collective planning
and using digital tools for effective collaboration.

CONTACT

SVA System Vertrieb Alexander GmbH is one of Germany’s leading Lea Krause

system integrators, combining high-quality IT products with project ex- DevOps Agile Coach

pertise and flexibility to achieve optimum solutions. Focus areas that are devops@sva.de

relevant across all industries include data centers, business continuity,

digital process solutions and SAP, supplemented by expertise in modern SVA System Vertrieb Alexander GmbH
requirements such as cloud, cybersecurity, big data and Al, modern Borsigstrasse 26

workplaces, and agile IT and software development.
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